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A message
from the
founders
Hello Hoxbies, clients, and world!
It’s been a big year for Hoxby and we’re very
excited to share this impact report with you.
In our fifth year of operations, we’re proud
to have grown the Hoxby community bigger
than ever and to have provided refreshing
work to some pretty awesome clients.
Our growth not only means that we’re
providing more work for more Hoxbies
around the world, but we’re also spreading
the message of the #workstyle movement,
moving closer to our goal of creating a
happier, more fulfilled society through a
world of work without bias.
Thank you for being a part of this journey
with us, and we look forward to doing more
exciting work with you in the year ahead.
Lizzie and Alex
Co-Founders
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Our impact
approach

Help our clients

Help Hoxbies

Help the world

At Hoxby, we deliver refreshing work
for our cients and strive to help them
achieve meaningful impact.

At the core of everything we do is the
Hoxby community — a diverse bunch
made up of strategists, creatives, and
tech-heads. We’re writing people,
numbers people, people people,
thinkers, do-ers, and disruptors.

Hoxby is answering the call to create
a refreshing new world of work
without bias. We campaign and drive
change across 11 groups who we
believe are discriminated against in,
and excluded from, the workforce.

It’s critical to our success that
we’re delivering a positive impact
for each and every Hoxby that
joins our community.

We’re also refreshing work for society
at large: a much needed change of
an outdated system, moving to one
where inclusion and diversity are
valued in their own right.

We work with large-scale and scale-up
organisations that match our forwardthinking and innovative nature—
collaborating with them to solve
challenges and create great work.
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Refreshing
numbers
In F20, our fifth year of operations, we
set out determined to get more Hoxbies
into paid work. Our strategy to achieve
this was to be laser focused on the right
clients for us.
As a result we more than halved the
total number of clients we worked with,
but spent our time getting to know
those clients better, building stronger
relationships and serving their needs with
more refreshing work than ever before.
And it worked. In F20, we increased the
percentage of Hoxbies that got paid
to 32% — this compares to an industry
average for freelance communities of
around 3-5%. Plus we introduced our
All Community Profit Share scheme
which saw 44% of Hoxbies share in our
quarterly profits.
In addition to this, we were able to
create the space to establish The Hoxby
Foundation and fund it with 5% of our
annual profits to get it kickstarted.
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F19

F20

Total # clients

86

35

Total # projects

290

125

Total # active Hoxbies*

624

794

% of Hoxbies that worked on paid
projects

28%

32%

-

44%

£1,461

£3,080

£0

£25,734

% of Hoxbies that earned through
the profit-share scheme
Revenue per Hoxby

££ funded to the Hoxby Foundation

*Total # active Hoxbies as counted on 31st March
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Helping
our clients
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We are committed
to producing
#refreshingwork
for our clients.
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Our
refreshing
F20 projects

125

32

7

10

Projects

Clients

Refreshing services

Countries

While Hoxby projects
are extremely diverse in
nature, what they have
in common is that they
deliver refreshing solutions
and lasting impact.

Our clients are exciting,
forward-thinking
organisations that we’re
incredibly proud to be
working with.

From cut-through PR, to
refreshing creative, to solid
HR support, Hoxby works
across seven core services
to deliver real impact
for our clients.

Work for our clients spans
countries and languages.
In F20 we delivered work in
the UK, USA, Hong Kong,
Switzerland, Thailand,
Germany, Turkey, Brazil,
Argentina and Poland.

We relish and embrace
the unique challenges and
opportunities of every
project that comes
through our door.
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These businesses have
boldly chosen to contribute
to our mission of creating
a happier, more fulfilled
society through a world of
work without bias.

In F20 we delivered work in:
Futureproofing, Marketing,
Creative, PR, Admin, HR
and Innovation.
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Helping
Crunchyroll to
share the joy of
anime
Hoxby delivered a
successful PR campaign for
Crunchyroll, raising brand
awareness and growing the
market for anime across the
UK and Japan.

416%
reach increase
in the UK

press features
secured in the UK

145%

200

reach increase
in Japan*

* Average OTS May 2019 vs 6th Nov 2019
** May 2019 to Nov 2019
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500+

press features
secured in Japan**

coverage in top titles
including MailOnline
and Nikkei
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Helping Unilever
to share better
home living
Hoxby were challenged
to refresh Unilever’s
Cleanipedia content and
increase SEO through
an editorial-led content
strategy that utilised
Hoxby’s global community
of freelancers to create
authentic, localised content.

1,520

articles published on
the Cleanipedia site

increase in repeat
visits YoY

10

1.2%

European markets
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7.1%

increase in referral
traffic YoY
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Helping Merck
to showcase
innovation
Hoxby worked with
Merck to strengthen its
reputation as a vibrant
science and technology
company. Through the
delivery of innovative
digital communications,
we highlighted the
groundbreaking work
happening at the company.

Hoxby Impact Report
2020

7

core services
were utilised to deliver
various projects across
the breadth of the
Hoxby community
including: Marketing,
Creative, PR and
Comms, HR, Admin,
Innovation
and Futureproofing.
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Helping
Hoxbies
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At Hoxby, we are each other’s
greatest allies.
We support each other,
build each other up, and
back each other.
We celebrate our differences
and our strengths.
We are #bettertogether.
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Building
a diverse
community
We recognise that our
diverse community of
794 Hoxbies is what makes
us uniquely able to deliver
such refreshing work.
We are proud to welcome people who
may have otherwise been excluded from
traditional work environments and plan to
place even more emphasis on this as we
continue to grow.
*All data as at 31st March 2020.

43

countries around
the world

have dependent
children

78%

8%

of Hoxbies are
female

identify with
having a physical
disability

10%

7%

are from an
ethnic minority
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60%

“Being autistic is one of the
reasons I’m good at what I do
(web content management
and copy-editing). I enjoy
projects that need a
methodical approach and
attention to detail.
In fact, I find them fun.
Being autistic is also one of the
reasons I am now
self-employed, and working
at home, after several years
in a corporate job.”
Penny, Associate

have a mental
health condition
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Creating
work
for Hoxbies
As the #workstyle movement
expands across the world,
Hoxby is leading the way in
providing paid work for its
community.
Nearly a third of Hoxbies received paid
work last year, compared to an industry
average of just 3-5% for freelance
communities. And the total number of
hours of paid work almost doubled from
F19 to F20.
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32%

110

of Hoxbies worked
on paid projects

Hoxbies got paid
per month on
average

up from 28% in F19.

up from 74 in F19.

32,461

hours of paid work
for Hoxbies
up from 18,753 in F19.
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Helping Hoxbies
to bond at
Refresh 2019
In September 2019, we held
our first ever Hoxby Refresh
event, which saw more than
75 Hoxbies come together in
London, with an additional
125 joining us virtually from
around the globe.
This was also an opportunity for us to
celebrate some big announcements
for the community including: the All
Community Profit Share scheme, a
refreshing rebrand for Hoxby, and the
launch of MyHoxby, a platform to help
Hoxbies work together more seamlessly.
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Helping Hoxbies
to benefit from
our success

Hoxbies have spent their profit shares
on all kinds of things, including new
desks, bike repairs and new toys
for the kids!
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Q3 2020 profit share
£68.50 per Hoxby

7
73

In January 2020, we were able to
announce our first payment in which
all Hoxbies would receive a share of
the quarter’s profits of £16,988. That
equated to a £68.50 bonus per Hoxby.

5,
£1

This means that 25% of quarterly profits
are shared with all active Hoxbies,
whether or not they delivered work
during that quarter.

8
98
6,
£1

In Q3, we officially
launched our
#bettertogether All
Community Profit Share.

Q4 2020 profit share
£44.58 per Hoxby

page 16

Helping
the world
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We are a purpose-driven
organisation who exist to
create a #happierworld for
future generations.
We put changing the world
of work ahead of all else.
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Advancing
the
#workstyle
movement
Throughout F20, we
continued to get out there
to spread the word about
the #workstyle movement.
We’ve been featured in major industry
and mainstream press and provided
insights and tips to help others
transform the way they work.
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Helping the
world to destress
through exercise
Doing 365 minutes of
exercise per week reduces
depression and increases
productivity by 21%. So we
launched an initiative to
exercise our way around
the world in 365 days.

“Thank you Hoxby 365
for inspiring me to
run my first 10k over
half-term! Being part
of such a fun and
supportive Strava
group has been such
a great motivation!”
Jo, Associate

We covered a staggering 28,204 miles
in 365 days.
We made it around the world on the
19th October 2019 — 73 days ahead
of schedule!
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Helping the
world to bring
wellbeing to work

lth
ea

ng
ei
lb
el
lw
ia
nc
na
Fi

Q
es
zz
ui
d
an

ga
Yo

ns
so

rs
oi
ch

s
le

Hoxby Impact Report
2020

days

lh
ta
en
M

sessions

ss

attendees

ge
ua
ng
La

The week of online events and
workshops, led by talented
Hoxbies themselves, engaged the
community with a range of topics
focusing on wellbeing and
self-development.
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Wellbeing has always
been a central focus
for the way we work at
Hoxby and in February
2020, we held our first
ever Wellbeing Week.

217
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Helping to
create a world of
work without bias
The Hoxby Foundation
was established in
2019 to work towards
eliminating the gap
between the number of
excluded workers who
want to work and the
number who do.
Hoxby funded the foundation with
5% of its F20 profits to kickstart its
activities and we’re proud to have
already signed up to a number of
commitments that align with the
foundation’s purpose.
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Hoxby signed up to the Race
at Work Charter, an initiative
designed to improve outcomes for
black, Asian and minority ethnic
(BAME) employees in the UK.

Hoxby signed the Time to
Change pledge to change the
way people think and act about
mental health problems. We
join many other businesses in
prioritising mental health as part
of our day-to-day work.

Hoxby signed up to support the
work of The Valuable 500, an
organisation that promotes and
supports disability in society
and the workplace. We have
committed to putting disability
on our agenda from 2020, made
several firm commitments to action
by September 2020 and shared our
commitment to The Valuable 500
internally and externally.

Hoxby signed up to the
Consensus on Healthy Ageing
which aims to help deliver
five extra years of healthy,
independent life for everyone
by 2035 and to narrow economic
inequalities by focusing on
five key pillars including
work participation.
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Helping the world
to shift to remote
working — quickly!
When the COVID-19
pandemic hit us in early
2020, the entire world
was hurtled into a spin.
As experts in remote working, we
felt the best way that we could
help was to support global citizens
as they transitioned to this new
way of working.
We quickly launched our
#remoteagainstcoronavirus
campaign designed to help limit the
spread of COVID-19 by supporting
people to work the Hoxby way
through resources and webinars.
We also launched Remote
Workmates as a way to connect
seasoned remote workers with
newbies — to offer support,
guidance, and friendship during
these difficult times.
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What’s
next?
2020/21
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F21 goals
At Hoxby, we are
#alwaysimproving and
we love finding new
opportunities to shape
and grow our business
for the better.
In addition to continuing a lot of the
great things we achieved in F20, we have
set a few new goals in each of our impact
areas to continue pushing ourselves. We
hope you’ll support us in achieving these
and hold us to account.
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Helping clients

Helping Hoxbies

Helping the world

Increase the amount of client
work by 30%.

Increase the percentage of
Hoxbies receiving paid work
through the community.

Gain B Corp Certification.

Collect and share more
customer feedback.
Actively seek client projects
that align with the Sustainable
Development Goals to increase
the overall impact of our work.

Help Hoxbies further to set, project
and respect their workstyles.
Improve our internal systems
to make it even easier for Hoxbies
to deliver refreshing work.

Formally launch The Hoxby
Foundation, increase funding
from Hoxby to the foundation —
from 5% to 10% of profits — and
start undertaking projects.
Incorporate social and
environmental targets into our
business KPIs.
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refreshing work

See you
next
year
enquiries@hoxby.com
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